Convention
Daily
Wednesday, August 3, 2016

Welcome to the Final Day of AHRA 2016
Thank you for attending the 2016 Annual
Meeting! It’s hard to believe that today is already the

last day of the Annual Meeting - but doesn’t time always
fly when you’re having fun? We still have a lot of sessions
to take advantage of today, as well as two exhibitor
symposiums, and our closing ceremony and final keynote.
Our theme party at Water’s Edge on Delta Island will be
the party of the year! Come enjoy the live band, food, and
dancing with the new friends you’ve over made the past
four days.
At yesterday’s business session, Ernie Cerdena started off
the morning with a touching tribute to past president, Ed
Yoder, who we sadly lost in January. Lori Ann Burns, EF
Chair, introduced the new Ed Yoder Memorial Scholarship.
Ed was a huge supporter of education, so it is fitting that
his scholarship will provide five members each year with
the opportunity to attend the Fall Virtual Conference.
Applications for the scholarship are now open on the
AHRA website (www.ahraonline.org).
In celebration of the 25th anniversary of the EF, Lori
informed attendees of this year’s Annual Appeal

Committee’s fundraising efforts, which culminated in
a pre-show total of $43,511! Thank you to everyone
who has donated; there is still time to donate today
and receive your EF pin if you haven’t already. Howard
Schwartz, 1989 AHRA President and big supporter of the
EF, was invited on stage to cut the EF 25th birthday cake
(see photo below!).
Ed Cronin then took the stage to acknowledge all of our
2016 corporate partners, whose donations to the EF allow
AHRA to put on all of our programs (see pg. 4-5). Thank
you, corporate sponsors!
Dan Friedland of Fujifilm welcomed our second keynote
speaker, Scott Steinberg, to the stage. Scott’s talk
focused on how leader can future-proof themselves.
Scott emphasized that you don’t need to be making
big, ground-breaking changes to innovate. It’s not
about having more resources, but about being more
resourceful, adaptable, and resilient. You should practice
sustainable innovation to create a framework for ongoing
success. Be flexible and willing to reimagine, reposition,
and reinvent yourself and your business.

Contents
Message from the New Pres.  .  .  . 2-3
2016 Corporate Partners  .  .  .  .  . 4-5
Exhibit Hall   .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 6
Leadership Principles .  .  .  .  .  .  .  .  . 9
EF Raffle  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 9
Thank You Design Team  .  .  .  .  .  . 10
Productivity Management   .  .  .  . 11
Schedule  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 12

Convention Daily
A Message from the New President
“Summer nights, everybody,
are you with me? Holler if
you’re ready for some summer
nights!”
Gotta love these lyrics from
my wife’s favorite country
band – Rascal Flatts! Summer
is for relaxing with family and
friends and for taking time to
Jason Newmark, CRA, FAHRA re-energize. And for all of us
2016-2017 President
AHRAers (yep, I am coining
a new term!), summer is for
AHRA fun! This week, we have had over 1,000 attendees
learning (from each other), networking (with peers),
connecting (with vendors),
and exploring (the sights
and sounds of this fabulous
Gaylord Opryland Hotel
and the Music City of
Nashville). Further, we
should celebrate that we:
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• had over 196 first timers
in attendance,
• had over 45 on site
volunteers and 95
presenters
• had two fantastic keynote
speakers helping us look at
our lives and roles in new
and fun ways
• raised $6,449 for the EF
on site (which pushes our
2016 member appeal total
over $50,000).
What better way to

‘Holler” about how I feel and how I hope ya’ll feel
after participating in our AHRA Annual Meeting and
Exposition?! Yeeeehaaaa!
Enjoy this last day of education and networking and
be sure to join us for our closing business session and
final keynote speaker (Mark Scharenbroich) who will
share ideas on how to stay connected and passionate in
our increasingly “virtual world”. And of course, be sure
to save some energy to finish “BIG” by putting on your
dancin’ boots and country-western ‘bling’ for our Country
Superstar Throwdown theme party tonight here at the
Gaylord (the Water’s Edge at Delta Island).
Now for a few well-deserved KUDOS and THANK YOUS!
1. To Mark Toatley, Annual Design Team Meeting Chair,
his fantastic team of volunteers, and our colleagues
from Conference Managers, for putting together a
truly outstanding meeting and exposition.
2. To all of our presenters, vendors, and you (our
members) for sharing your stories, inspiring each
other to be better leaders, and supporting all of the
educational and networking efforts of the AHRA. You
are all what truly make the AHRA what it is today.
3. To our outgoing President, Dr. Ernie Cerdena – what
a great Presidential year! You have helped establish
a more cohesive and high-performing board, you
have continued to promote/support efforts to meet
our association’s strategic goals, and you earned your
PhD! Well done!
At the conclusion of today’s closing session I will officially
take the “conch” (ala Lord of the Flies) from Ernie as your
next AHRA President. Thank you for this privilege. I hope
to carry on the momentum that has been building over
the past several years and to work with the Board of
(continued on next page)

AHRA Staff

The following AHRA staff are on site this week. If you have any questions, please
feel free to ask any of them for assistance: Edward Cronin, CEO;
Kerri Hart-Morris, Associate Editor; Debra Murphy, Deputy Executive Director;
Sarah Murray, Executive Assistant; Jillian Nanof Membership Coordinator;
Brittany Ruggiero, Marketing Coordinator; and Mike Suddendorf, Marketing
Director.
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A Message from the New President continued
(continued from page 2)
Directors and our members to ensure that AHRA meets
and surpasses all of its goals.
My call to action for each of you for the coming year is
to each take a moment to consider what AHRA can do
for you in your leadership development and career, as
well as what you can, and will, do for AHRA. This is YOUR
association. Volunteer. Share your stories. Write an article
or give a presentation. Participate on a committee. Be
active. And, truly EARN the right to be a member by doing
your part to make AHRA the best it can be.
Here’s to a great year!

Positively Impact Patients’ Lives / Improve Clinical Outcomes
Aromatherapy • CT-Scan • Mammography • MRI
Multi-Modality • Specimen Radiology • Radiation Oncology • X-Ray
1-800-233-5539 • www.beekley.com

2016 AHRA Annual Meeting & Exposition
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2016 Corporate Partners
The AHRA and AHRA Education Foundations Boards of Directors would like to thank the following corporate
partners for their support of the Education Foundation!

chairman’s circle

President’s CirCle

Director’s circle



Wednesday, August 3

Convention Daily
benefactor’s circle

friend’s circle

Pressured
to do more with less?

Neusoft Medical Systems offers
CT imaging innovation that
directly lowers your cost of care
while increasing the quality of service
you provide to patients.
Full range of multi-slice CT scanners:
/FV7J[t/FV7J[t/FV7J[
Free software upgrades
for the life of your scanner
Application rich at no additional cost
t$MFBSWJFX*UFSBUJWF3FDPOTUSVDUJPO
t"VUP,W
t.FUBM"SUJGBDU3FEVDUJPO
t)FBEBOE/FDL#POF3FNPWBM
t8PSLTUBUJPO*ODMVEFE

Contact us to learn more:
281.453.1206
nmsusa@us.neusoft.com
http://medical.neusoft.com/en

2016 AHRA Annual Meeting & Exposition
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Exhibit Hall

Above: Tuesday’s Hot Spot! winners: (Left) Kathy Meyer, Norton Brownsboro Hospital, Louisville, KY at Richardson
Healthcare - Booth #224 (Right) Reginald T. Cooks, Capital Regional Medical Center, Tallahassee, FL at Radiology Protocols - Booth #419

EXHIBIT HALL SCHEDULE
11am-2pm:
Hall Open
11:30am-11:45am:
Hot Spot! Drawing
12:00 pm - 1:30 pm
Lunch Served in Exhibit Hall
12:45pm-1:00pm:
Hot Spot! Drawing
Raffles throughout the day
1:30pm:
Product Showcase Passport Drawing & Announcement
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THE MOST IMPRESSIVE LINEUP OF
X-RAY SYSTEMS…ANYWHERE
120 years ago this year, GFnzP Shimadzu
exposed his first X-ray just 1 year after
Roentgen.Today, Shimadzu Medical
Systems has an incredible line of reliable,
functional and user friendly systems
that can improve your departments
efficiency and Total cost of Ownership.
However, it doesn't stop there. With
Pur DR Neutral philosophy, we offer
you the best and smartest X-Ray tables
and mobiles in our industry while
adding your preferred FPD to match
your needs. Top it off with Advanced
Applications like Tomosynthesis,
T-SMART and DuBl Energy to name
a few….well, now you have Magic.

COME SEE SOME OF THE MOST ADVANCED
TECHNOLOGY ON THE PLANET.
AT SHIMADZU, WE MAKE THE INVISIBLE, VISIBLE

AHRA 2016 ANNUAL MEETING & EXPOSITION • JULY 31- AUGUST 3
GAYLORD OPRYLAND RESORT & CONV CTR • NASHVILLE, TENNESSEE • Visit us at Booth #214
2016 AHRA Annual Meeting & Exposition
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Visit us at Booth #400

DR

Digital Radiography
GM60A
GC85A

US

Ultrasound
RS80A with Prestige
HS70A

CT

Computed Tomography
BodyTom®
CereTom®

For more information, please visit www.SamsungNeuroLogica.com
© 2016 Samsung is a registered trademark of Samsung Electronics Co., Ltd.
Samsung is not aﬃliated with the sponsorship of this promotion.
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Leadership Principles That Will Help Create a Positive Environment
Tuesday, I had an opportunity
to have lunch with two first time
AHRA attendees. I met these
individuals earlier this week
through a mutual friend, and I’ve
enjoyed getting to know them.
It’s always a pleasure seeing first
time attendees network, attend
Sandra M. Edson, MBA
sessions, and experience AHRA for
sandra.edson@stjoe.org
the first time. During lunch, they
provided feedback from a session
they attended earlier in the day, “Leadership Principles for
a Positive Environment,” presented by Scott Hazelbaker,
CRA, MS.
Scott is the imaging director at Providence Alaska
Medical Center. Scott and I worked for the same health
system several years ago, so it was nice to see him earlier
this week. With that said, I was pleased to hear how much
these two attendees enjoyed his session. I plan to attend
the repeat session on Wednesday.
Based on their feedback, I thought I would share a few
of their complimentary words, in case you’re thinking of
attending tomorrow morning:
“Scott captured and engaged a room full of imaging
leaders.”
“Scott’s passion for his work and leadership was evident in
his presentation”.
“Scott shared tools that have contributed to his success as
a leader, have helped him build a positive environment,
and helped him achieve improvements in patient and staff
satisfaction.”
The leadership principles he discusses are:
1. You must at least like or hopefully respect the person
you report to.
2. What is the definition of leadership? You’re not
leading if no one is following.
3. Three major leadership styles that fail: the bulldog,
the detailed leader, and the micromanager
4. Build your team. Know your customers. (Key to
leadership success)

5. Empowerment and delegation: it’s not being lazy!
6. You’re the captain! It’s time to wave goodbye to the
ones that don’t want to sail with you.
7. Creating the positive, compassionate environment.
8. Have FUN!!
This session will be repeated this morning at 8:30 AM.
If you’re still looking for a session to attend, consider
joining me there. As leaders, building a positive work
environment for our teams and maintaining staff
satisfaction can lead to improvements in quality and
customer service.

AHRA EF Raffle
1 Ticket for $5 or 10 Tickets for
$20
Enter to WIN these fabulous prizes!

FREE Registration to the AHRA 2017
Annual Meeting
Drawing date: WEDNESDAY, AUGUST 3
(Closing Session)

All prizes may be claimed at the AHRA membership
booth (outside of the exhibit hall).
Congratulations to Tom Wells who won the Hitachi
Tool Kit donated by Hitachi at yesterday’s keynote
and business session.

2016 AHRA Annual Meeting & Exposition
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Thank You, Design Team
On behalf of everyone at AHRA and all
of the 2016 Annual Meeting attendees, we’d like to extend a huge “THANK
YOU!!” to this year’s Design Team for your
unwavering and enthusiastic dedication
and efforts toward the success of this
conference. A debt of gratitude is owed
to this year’s Design Team Chair, Mark
Toatley, CRA and his team: Rita Baker;
Jamie Coder, CRA; Mark Feeley, CRA; Gina
Greenwood, Karla Kenefake-Hymans,
CRA; David Partridge, CRA, FAHRA; Jason
Scott, CRA, FAHRA; Tom Wall, Shelley
Wells, and Lisa Wood, CRA.
AHRA would also like to extend our
deepest thanks to Conference Managers for their commitment, support, and
wisdom in executing this event.

Who’s Missing
From Your Table?

$FOLQLFDOO\4XDOLÀHG0HGLFDO3K\VLFLVW 403 KDV
H[WHQVLYHHGXFDWLRQDQGWUDLQLQJRQLPDJLQJ
GHOLYHULQJVFLHQFH\RXFDQFRXQWRQ$FOLQLFDO
403LVXQLTXHO\TXDOLÀHGWR
•
•
•
•
•
•
•

Ensure the safe and effective delivery of
radiation;
Optimize image quality and patient dose;
Provide essential protocol review for CT, MRI
and other imaging studies;
Develop and oversee your quality control
program;
Ensure regulatory compliance, including
accrediting bodies;
Provide expertise to ensure best value in the
purchase of expensive equipment;
Improve operation and maintenance cost
effectiveness.

Be sure that a clinically Qualified Medical
Physicist is sitting at your table.
:KDWLVDFOLQLFDOO\4XDOLÀHG0HGLFDO3K\VLFLVW"
9LVLWZZZDDSPRUJPHGLFDOBSK\VLFLVWÀHOGVDVSWROHDUQPRUH
To verify that your physicist is a clinical QMP,
visit www.crcpd.org/QMP/.
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Secrets of Productivity Management
It’s no secret today’s healthcare
economy places increased
demands on imaging leaders.
Population Health, increased
bundling, reduced revenue, and
an increased focus on improving
utilization create challenges for
most leaders. In order to achieve
Sandra M. Edson, MBA
success in today’s economy,
sandra.edson@stjoe.org
it’s essential to manage cost,
since revenue will not continue
to increase. One way to accomplish this is through
productivity management.
During Tuesday’s session, “The Secrets of Productivity
Management,” David Cowan, Senior Research Scientist
from Georgia Institute of Technology provided an
overview of his experience over the past thirty years.
During this time, David has worked with organizations
nationally to improve productivity. David emphasized
that productivity management should be done with
caution. It a balance between managing cost, quality, and
people.
David suggested that a good place to start is looking
within your own organization. Look for ideas, gather
data, and observe the things that drive workflow in
each section. Fully understanding the history of your
department and seeking input from other leaders within
the organization, including the quality department,
can provide the framework for your starting point. In
addition, best practice and benchmark data can be
gathered through conferences, literature, and by reaching
out to industry leaders.
Communicating with staff and engaging them in the
process will help generate ideas. This also challenges
everyone to be involved in finding and implementing
solutions. Remember, this is not a one-man job and will
require the entire department, including your leadership
team. During the presentation, David suggested utilizing
the bottom-up approach even though it may take longer.
David shared that through his experience, the bottom-up
approach typically gets better results and has a higher
chance of sustainability versus top-down methods,
where goals are set by leaders and can result in fast and
unpleasant solutions.

Once ideas are generated, develop a plan on how these
changes will be implemented. Set clear goals, develop
a strong team, and set expectations on how you will
measure improvements. The first level of improvements
may include various levels of accomplishments such
as staff flexibility, reduced overtime, redesigned jobs,
a process to forecast work, and/or improved patient
management.
The expense of overtime tends to be an area of focus,
but David reminded attendees that overtime makes
sense in some situations. For example, in some service
lines, the revenue generated from a procedure may
outweigh the overtime expense. Therefore, it should just
be used wisely. Based on his experience, he has seen that
overtime in most imaging departments runs between
0.5-3%. Understanding where and why it is utilized can
help you focus on the appropriate solutions.
In addition, productivity can be gained by improved
patient management. So, don’t forget to consider the
impact you can achieve in productivity by tightening
schedules, placing reminder phone calls, and having
flexible staff that can be utilized in multiple modalities or
sites. The next step is measuring success. Some of these
measurements may require daily, weekly, or monthly
monitoring.
Finally, don’t forget to share the information. Sharing
this information generates new ideas and discussions
which can lead to further success. Information can
be shared with the management team or customers
and benchmarked within the organization or against
others. AHRA is a good resource. So don’t forget to take
advantage of the last few hours you have here today. Use
your time between sessions, during your exhibit rounds,
or even at the theme part to share best practices on
productivity management.

2016 AHRA Annual Meeting & Exposition
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	wednesday’s schedule
Continental Breakfast
7:00 AM - 8:30 AM (Governor and Presidential Lobbies)

•

Exhibitor Symposium: Navigating the New Consolidated
Appropriations Act of 2016 Challenging Problems … DR
Solutions
7:15 AM - 8:15 AM (Governors Ballroom AE)
Generously sponsored by

Breakout Sessions 8:30 AM - 9:30 AM
•
Get Insights: Improve Data Visibility in MR Performance
(Presidential Chamber B)
•
One Year After the JC Imaging Standards Changes – What
Have We Learned and What’s Coming Next? (Governors
Ballroom B)
•
Leadership Principles That Will Help Create a Positive Environment (Presidential Chamber A)
•
My System, Your System….Should We Share? Considerations for Sharing Information Systems Across Healthcare
Organizations (Presidential Ballroom B)
•
Innovative Transformations Demonstrating Hospital &
Radiology Groups Team Play – Case Study (Governors
Ballroom D)
•
Getting It Right up Front (Governors Ballroom C)
•
Decoding the Hidden Message in Your Employee Engagement Scores (Presidential Ballroom A)
Beverage Break 9:30 AM - 10:30 AM (Governor and Presidential Lobbies)
Breakout Sessions 10:00 AM - 11:00 AM
•
How to Cure the Ills of Commoditization: Understanding
and Achieving a Consensus on Quality (Presidential Chamber B
•
Secrets of Productivity Management (Governors Ballroom
D)
•
Health Care Reform and Reimbursement (Governors Ballroom B)
•
Data-driven Decision-making for Radiology Management
– An Introduction to Data Mining (Presidential Chamber A)
•
Surviving and Thriving in an Imaging World of Change

•

(Governors Ballroom C)
Clinical Supervision for Radiology Scheduling (Presidential
Ballroom A)
Leadership Development – Why You Should Invest in Developing Future and Current Leaders (Presidential Ballroom
B)

Exhibitor Symposium: The Role of Dose Tracking Systems in
Radiation Safety Programs
2:00 PM - 3:00 PM (Governors Ballroom AE)
*Light appetizers and refreshments provided
Generously sponsored by

Breakout Sessions 2:00 PM - 3:00 PM
•
Impact on Cost in Nuclear Medicine Related to New Technology, Government Intervention and Collapsing Reimbursement Structures (Presidential Chamber A)
•
Analytics in Radiology: Transitioning to Value-based Care
(Governors Ballroom D)
•
Engaging Radiology Staff in Joint Commission Readiness
(Presidential Ballroom A)
•
How to Be Successful Running a NON-Radiology Department: A Survivor’s Guide (Presidential Ballroom B)
•
Standardization and Convergence of Radiology Operations
Within a Multi-Site Matrix Organization (Governors Ballroom B)
•
Employee Job Satisfaction and Engagement (Governors
Ballroom C)
•
Improving CT Workflow and Contrast Media Utilization
with Syringeless Power Injector (Presidential Chamber B)
Beverage Break 3:00 PM - 3:30 PM (Presidential Ballroom
South Lobby)
Closing Business Session and Keynote: Nice Bike: Making
Connections That Move People
3:30 PM - 5:30 PM (Presidential Ballroom South)
AHRA’s Country Superstar Throwdown
7:00 PM - 10:00 PM (Water’s Edge on Delta Island)

See you next year!

AHRA 2017 Annual Meeting
Anaheim, CA
July 9-12

Looking for this year’s photos?
www.digiproofs.com | password: AHRA2016
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